
LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 

MARCH 24, 2020 
 

1. CALL TO ORDER 
 
Board President Bryan Smith called the Board Meeting to order at 6:15 pm.  He announced that 
board members would be participating remotely via Zoom, thanked them for their patience, and 
apologized for the delay in getting started as they ensured that all participants were logged in.   
He welcomed those watching the board meeting during live streaming. Mr. Smith said that the 
link to the meeting was on the District Web Page under Board of Education.  He added that the 
streaming would run through the end of the meeting.  When the Board was on break, or in 
closed executive session, the screen would fade to black and the sound would be muted. In 
addition, should the audio be disrupted, the meeting would be paused until it was working 
again.  Mr. Smith then announced that the following individuals were participating via Zoom:  
 
Board Members Present:  
Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary  
Frank A. Otero, Member 
P. David Vickers, Member 

Administrators Present: 
Dana Sanders, Superintendent 

Brian Baca, Deputy Superintendent 
Claire Cieremans, Chief Finance Officer 
Julie Romero Benavidez, Assistant Superintendent 
Susan D. Chavez, Assistant Superintendent 
  
Others Present: 
Three additional individuals participating via Zoom:  
A range from 87 -200 individuals listened in via streaming. 

2. ANNOUNCEMENT OF MEETING 
Superintendent Dana Sanders reported the meeting had been announced in accordance with 
the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools 
Board of Education. 

3. PLEDGE OF ALLEGIANCE 
Board Member, P. David Vickers, led the audience in the Pledge.  

 



4. APPROVAL OF AGENDA 
 

Mr. Smith asked if there were any changes or deletions to the agenda.  

 
Ms. Sanders asked for the following changes:  under Item #11. B. xi.  FINANCE COMMITTEE 

ITEMS   (Meeting held March 24 2020)   Approval of Purchases:   Raptor Technologies for Annual 

Renewal of Emergency Management Software System   11000 - Operational & 25153 – Medicaid:  

change the funding sources as follows:  from Fund# 11000 - Operational & #25153 – Medicaid to 

Fund #31703 State Match & #25153 Medicaid.  

Ms. Sanders then asked for the following items to be removed from the agenda: Item #11.  B. 

x.   FINANCE COMMITTEE ITEMS   (Meeting held March 24 2020) Approval of Purchase - 

Advanced Communications for On-Site Radios - PSFA 2019/20 Security Awards for LLHS, VHS, 

VMS, APE, CHS, BFE, SE & LLE and Hand Held Radios for High Schools, Middle Schools & 

Elementary Schools  31100 – Bond, and Item #13.  APPROVAL OF DISTRICT ORGANIZATIONAL 

CHART:  2020-21   (Tabled 1/21/20 and 2/11/20). 

Mr. S. Otero moved, and Mr. Vickers seconded, to approve the agenda as amended by Ms. 

Sanders and her staff.  There being no discussion, Mr. Smith called for a roll call vote with the 

following results:  Steven R. Otero - yes; P. David Vickers – yes;   Frank A. Otero–yes; Eloy G. 

Giron – yes; and Bryan C. Smith –yes. Motion passed:  5-0. 

5. APPROVAL OF CONSENT ITEMS 
 
Mr. S. Otero moved to approve the consent items.  

A brief discussion ensued regarding the action items that were listed on the consent agenda, 

Clarification was given regarding the consent items that were emailed to the members, 

completed individually, compiled, and a completed copy was sent to the board members right 

before the board meeting began.  Mr. F. Otero asked that Mr. S. Otero modify his motion to 

include the items that were not being consented. 

 

Mr. S. Otero withdrew his motion. 

 



Mr. F. Otero moved, and Mr. Vickers seconded, to consent all of the action items on 

the consent agenda with the following exceptions:  Item # 7.  APPROVAL TO 

SUSPEND POLICY:  2.9. Policies of the Board of Education; Item #8. APPROVAL 

OF POLICY:   10.5 Infectious Disease Policy; Item #9.  APPROVAL TO 

REINSTATE POLICY:  2.9. Policies of the Board of Education; Item #10.  

APPROVAL OF TABLED ITEM (March 16, 2020 Special Meeting):  Approval of 

Retention of, and Contract For, Financial Investigator by Legal Counsel; and Item 

#11.  E.  FINANCE COMMITTEE - Approval of Resolution:   20-003 - Shonda 

Andrews-Slow Goin’ Creations. 

 
Mr. Smith announced for the benefit of the audience, that consent items were the action items 

on the agenda presented by the Superintendent and her staff for approval.  The action items had 

been reviewed by the board members individually.  If no discussion had been asked for, regarding 

the items by any of the board members, the items were submitted for approval with one 

motion/vote. 

There being no discussion, Mr. Smith called for a roll call vote with the following results: Steven 

R. Otero - yes; P. David Vickers – yes; Frank A. Otero – yes; 

 
Mr. Giron had technical difficulties so the Zoom was paused for a minute to take care it. 

 

Mr. Smith then recapped the motion, second and votes to that point.  Eloy G. Giron – yes; and 

Bryan C. Smith – yes. Motion passed:  5 - 0. 

 

6. APPROVAL OF MINUTES  
 

A. MINUTES: FEBRUARY 25, 2020 (APPROVED BY CONSENT) 

B. MINUTES: MARCH 16, 2020 (APPROVED BY CONSENT) 

 



 7. APPROVAL TO SUSPEND POLICY:  2.9. Policies of the Board of 
Education 
 
 

Mr. Frank Otero moved, and Mr. Giron seconded, to  Approve Item #7.  APPROVAL  

TO SUSPEND POLICY:  2.9. Policies of the Board of Education. 

 
Mr. Vickers said he would like to know why it was necessary to do this.  

Mr. Smith stated that paragraph five of Policy #2.9 allowed the Board to waive the three readings 

of a policy prior to it being approved.  Item #7 was a request that the Board invoke its right to do 

so for the sole purpose of the consideration of Policy #10.5.  Item # 8 was the Approval of Policy 

10.5 Infectious Disease Policy and Item #9 was the request to reinstate Policy 2.9 in its entirety.  

He added that he felt the subject matter of the policy  did require urgency and consideration, as 

otherwise it would take three months to approve. 

 
Mr. Vickers and Mr. S. Otero led discussion regarding the necessity to bring the policy before them 

without three readings, asked who brought the policy before them, as well as, the reason for 

urgency for the policy to be implemented this way.  Mr. Vickers asked for Ms. Sanders’ opinion 

on the policy and wanted to know if her hands were tied if the policy wasn’t approved. 

 
Ms. Sanders clarified that she felt the question on the floor on Item #7 was solely to allow the 

Board to wave the three readings if they felt it was necessary to take action on the proposed 

policy. After that they could discuss it in more detail. 

Mr. Vickers said he felt it was a procedural thing, he would be okay with that, given they could 

relook at in say six months. It was six pages long, and needed to be looked at further. 

 

 There being no further discussion, Mr. Smith called for a roll call vote with the following 

results: Steven R. Otero - yes; P. David Vickers – yes;  Eloy G. Giron yes; Frank A. Otero  

– yes; and Bryan C. Smith yes. Motion passed 5: 0.   

Mr. Smith announced that Policy 2.9 was suspended. 

 



8. APPROVAL OF POLICY:   10.5 Infectious Disease Policy 

 

Discussion ensued on whether they needed a motion to put it on the table before discussing it.  

Mr. Smith said he usually allowed the person who asked to discuss the item, to discuss it first.  Mr. 

Giron interjected that he would like Mr. Smith to have Ms. Sanders read the policy statement, and 

then they would know if they needed to make a motion to approve it or make a motion to deny 

it. Mr. Smith asked for clarification whether Mr. Giron wanted Ms. Sanders to read the policy 

statement or the whole thing.  Mr. Giron said the whole thing. 

 
Mr. F. Otero suggested that they allow Superintendent Sanders the opportunity to explain why 

she had brought it to them.  He had been on the board a long time and his past experience with 

the Department of Health, they had never had a pandemic.  The last time they had something 

was Y2K and that turned out to be nothing.  He stated that he would ask that it be turned over 

to Superintendent Sanders to explain why she had brought it, which attorney she had talked to, 

and why they should address it on this particular day and time. They had a real emergency in 

their community, country and world and felt this was the way to start. 

 

Mr. Smith said that it was placed on the agenda based on what they were dealing with COVID-19 

and he agreed with Mr. F. Otero that they were in a very serious situation.  They probably could 

have planned for it earlier and had a similar policy in place.  He added that he believed the 

policy had been sent to them in advance so they could read it, and if they needed her to, they 

could have her read it them or discuss why it was brought before them. 

 

Ms. Sanders stated that she had not brought the policy to them so probably couldn’t speak as to 

why it was on the agenda other than it was on the advice of Andy Sanchez.  She said that she had 

spoken to 89 schools and 112 charter schools and they all found it to be confusing because it was 

in direct conflict with what the Governor’s directives had been, and what the legal counsel from 

the PED had been.  Ms. Sanders said she had to say the policy was very laborious in terms of what 

had to be done such as saving the records of employees’ immunizations, requiring them and 

keeping them on file in the Personnel Office, and placing individuals on family medical leave.  The 

policy was seven pages long and in her opinion, was rot with issues that caused concerns on her 

part, as to how it would be carried out.  She would have to spend her entire time dealing with 



what was in the policy not to mention COVID-19, which was actually only mentioned at the end 

of the policy; she saw some huge issues with it. 

 

Mr. Smith said he had read through the policy and felt there were things of interest that they 

needed to consider in the district.   He also believed there were some things that were a little bit 

confusing, and not as clear as they should be and needed to be spelled out a little more.  Due to 

the situation they were in, he didn’t think they had a lot of time.  He suggested they take another 

day or two to go through it and get some answers.  He would like to do that on his part to decide 

whether it was something he would want to support or not.  He encouraged the others to read it 

and put it in a situational context. He also asked them to compare it other policies to ensure they 

weren’t already doing it.  

 

Mr. Giron asked Mr. F. Otero, that given the current policies, the policy they had in front of them, 

what was going on in the real world, what the positive / negative of it was.  Mr. F. Otero said not 

looking at the current policy, none of them could have imagined there would be a Pandemic.  He 

agreed that there was a lot of language there, it was wordy and they needed to look at it. They 

needed to adjust their policies to deal with real world situations. 

Mr. S. Otero said that they, like all in the state, took  direction from the PED and the Governor, 

and  based on their direction, he wasn’t sure why they needed to change things.  If it was working 

for every other school district, it didn’t make sense to address it right now.  He said he felt  they 

needed to await direction from the Governor’s Office and the PED. 
 

Discussion ensued on whether the attorney was giving a legal opinion or a policy and how it was 

submitted.  Ms. Sanders said that she believed it had been sent out in mass to the Districts; they 

had not sought it out. 

 
Ms. Sanders reminded the board members that they had hired Attorney John Kennedy to review 

the policies and hoped they could back to continuing that soon.  Mr. Smith suggested that the 

board members review the policy and that they bring it back.  Mr. F. Otero agreed that they review 

it.  Mr. Giron asked how long before that would be.  Mr. Smith said he felt that was up to the 

individual board members to determine when they had the information they needed. Mr. Giron 

said he agreed with them and hoped that within 30 days they would have some answers and could 

tweak it some more so it would be in their best interest.  



 
Ms. Sanders asked for a clarification whether to have Mr. Kennedy look at it or whether to bring 

the policy back as it was presented. 

  
Mr. Giron moved, and Mr. F. Otero seconded, to table Item #8 APPROVAL OF POLICY:   10.5 

Infectious Disease Policy. 
 

Mr. S. Otero said he thought they should have Mr. Kennedy review it and fact check it and then 

bring the policy back for further discussion.  Mr. Smith said he wouldn’t mind that,  but didn’t 

want to disregard the policy and rewrite it.  There were so good things in it and felt the document 

should be part of the discussion. 

 
There being no further discussion, Mr. Smith called for a roll call vote with the following 

results: Steven R. Otero - no; P. David Vickers – yes;   Eloy G. Giron - yes; Frank A. Otero –  yes; 

and Bryan C. Smith - yes. Motion to table the policy passed:   4 -  1. 

 

9. APPROVAL TO REINSTATE POLICY:  2.9. Policies of the Board of Education 
 

Mr. Giron moved, and Mr. Vickers seconded, to approve Item #9.  APPROVAL TO REINSTATE  

POLICY:  2.9. Policies of the Board of Education.  There being no discussion, Mr. Smith called 

for a roll call vote with the following results: Steven R. Otero - yes; P. David Vickers – yes;   

Eloy G. Giron yes; Frank A. Otero – yes; and Bryan C. Smith yes. Motion to reinstate policy 2.9 

passed:  5 0.  

 

Mr. Smith announced that Policy 2.9 was reinstated. 

 

10. APPROVAL OF TABLED ITEM  (March 16, 2020 Special Meeting):  Approval of 
Retention of, and Contract For, Financial Investigator by Legal Counsel 

 
 Mr. S. Otero moved, and Mr. F. Otero seconded, to table  Item #10  APPROVAL OF TABLED 
 ITEM  (March 16, 2020 Special Meeting):  Approval of Retention of, and Contract For, Financial 
 Investigator by Legal Counsel.  There being no discussion, Mr. Smith called for a roll call vote 
 with the following results: Steven R. Otero - yes; P. David Vickers – yes;   Eloy G. Giron yes; 
 Frank A. Otero – yes; and Bryan C. Smith yes. Motion passed  5:0. 

 



11. FINANCE COMMITTEE ITEMS  (Meeting Held March 24, 2020) 
 

A. Approval of Reports for February 2020 
i. Schedule of Checks Written   (Approved by Consent) 

ii. Cash on Hand (Approved by Consent) 

iii.  Investments on Hand (Approved by Consent) 

iv. Monthly Budget Reports (Approved by Consent) 

 v. Revenue (Approved by Consent) 

B. Approval of Purchases 

i. Voyager Learning for Language Live, VMath, Student Materials & Licensing - 
Special Services  24106 - Idea B  (Approved by Consent) 

 
ii. CES c/o Tyler Technologies for Annual Maintenance & Support for Infinite 

Visions Integrated Financial & Personnel Management Software 11000  -  
Operational (Approved by Consent) 

 
iii.  CDWG, LLC c/o CES for IBoss 31600 - Three Mill 

(Approved by Consent) 
 

iv. Apple Computers Inc. for 5/6 grade iPad Deployment and Apple Professional 
Training 31600 Three Mill &   11000 – Operational 

(Approved by Consent) 
 

v. CDWG for iPad Carrier Carts for 5/6 Grade iPad Deployment   31600 - Three Mill
 (Approved by Consent) 

 
vi. CES c/o PowerSchool for Annual Renewal of License & Subscription Fees for 

Unified Admin Enrollment Registration & Additional Language for LLS 
Accountability Department   11000 – Operational 

(Approved by Consent) 
 

vii. CES c/o Tillery Bus Sales for Transportation Activity Bus   23000 – Activity 
(Approved by Consent) 

 
viii. CES c/o A-Com Technologies for PSFA 2018-2019 Security Awards (Special 

Systems) for VE, DVE, KGE, RGE & TE 31100 - Bond  
(Approved by Consent) 

 
ix. CES c/o A-Com Technologies for PSFA 2019/20 Security Awards for 

VHS 31100 – Bond (Approved by Consent) 
 

x. Advanced Communications for On-Site Radios - PSFA 2019/20 Security Awards 
for LLHS, VHS, VMS, APE, CHS, BFE, SE & LLE and Hand Held Radios for High 



Schools, Middle Schools & Elementary Schools 31100 – Bond (This item was 
removed under Item #4  Approval of the Agenda - kw) 

 
xi. Raptor Technologies for Annual Renewal of Emergency Management Software 

System 11000 – Operational 31703  State Match  & 25153 – Medicaid  
 (The line item changed under Item #4 Approval of Agenda – kw )
 (Approved by Consent) 
 

C. Approval of Deletion of Fixed Assets (Approved by Consent) 
 

D. Approval of Agreement:  UNM Health Sciences Center Affiliation Agreement  
and LLS for Occupational Therapy “Program”   (Approved by Consent) 

 
E. Approval of Resolution:   20-003  -  Shonda Andrews-Slow Goin’ Creations 

 
Mr. F. Otero said that he lad listed the item for discussion.  He said that it was resolution to do business 
with an employee or a family member of an employee.  He had no problem with the resolution just 
wanted it discussed in public prior to voting on it.  Ms. Sanders reported that the Ms. Andrews was a 
relative of Kerri Dutton,  a teacher at Los Lunas Middle School, and Slow-Goin’ Creations was apparel 
screen-printing business. 

Mr. F. Otero moved,  and Mr. S. Otero  seconded, to  approve Item #11 E. FINANCE 

COMMITTEE ITEMS  (Meeting Held March 24, 2020) -  Approval of Resolution:   20-003  

-  Shonda Andrews-Slow Goin’ Creations. There being no discussion, Mr. Smith called 

for a roll call vote with the following results: Steven R. Otero - yes; P. David Vickers – 

yes;   Eloy G. Giron yes; Frank A. Otero – yes; and Bryan C. Smith yes. Motion passed -  

5:0. 

 

12. APPROVAL OF 2020 IDEA B POLICY AND PROCEDURE MANUAL 
(Approved by Consent) 

  

13. APPROVAL OF DISTRICT ORGANIZATIONAL CHART:  2020-21  
(Tabled 1/21/20 and 2/11/20) (This item was removed from the agenda under Item #4  Approval of 
Agenda - kw) 

14. NEW BUSINESS:   
Board Member Requests for Topics for Upcoming Work Sessions and /or Board Meetings 

 
Mr. Smith said this item was added to alleviate emails and calls.  It streamlined the process for 

adding meeting items and he felt it was a more transparent process.  He asked if the board 

members had any items they would added to an upcoming work session and/or board meeting. 



Mr. Giron said he would like them to set up a work session as soon as possible for goal setting for 

their Superintendent.  He said he didn’t know if they wanted to come up with a date now or if Ms. 

Sanders wanted to look at her calendar, but he wanted it done as soon as they could.  Mr.  Smith 

said that he would work with Ms Sanders to come up with a date in the near future.  

 
Mr. Giron said he wanted to have follow up on a question Mr. Smith had regarding the  Los Lunas 

Parents Facebook Page.  He wanted to know where there were with it as he hadn’t heard anymore 

on it and wanted to know if they’d heard more on it.  Ms. Sanders said that it was something that 

was in litigation and felt it would be something better discussed in closed executive session.  Mr. 

Giron said he wanted a Closed Executive Session on the next board meeting.  Mr. Smith said he 

would work with Ms. Sanders to add it to the next board meeting. 

 
Mr. Vickers said that given the issues in the community, he would be interested in seeing what 

procedures were in place should a staff member or student become ill.  Ms. Sanders said that she 

would be happy to provide the information to him and to send him the PowerPoint Presentation 

that was given during the special meeting held when he was out of town. 

 
Mr. Giron said he didn’t want to be seen as giving direction.  He really didn’t want to come 

across as doing so, but he had some questions and things to bring up. 

 

Mr. Smith asked if he could give his suggestions first and then Mr. Giron could continue. Mr. Giron 

agreed. 

Mr. Smith said that he didn’t know if it was a work session or informational session that he wanted 

to see.  He had spoken to Ms. Sanders twice and she had answered him twice. He would like 

frequent updates on the status of the school district as to who they had on site at any given time.  

He felt there was a lot of confusion as to what the State’s, PED’s, the news media’s, and other 

school district’s definition was in regards to who was essential personnel, and what were essential 

tasks. He would like to get emails, and frequent updates to see who that was and what it meant.  

He wanted to ensure that they were following the State requirements, but more importantly, he 

wanted to work toward reducing their footprint at the District by having as many of the employees 

as possible work remotely. 

 

He understood they had many things that needed to get done, but felt they needed to consider 



options so they could be safe and still be productive.  They might need to do something on a 

rotating schedule, so they didn’t have the same people doing the same tasks all at once.  He 

wanted clarification on the five-person rule, whether it was a building or a room.  People were 

concerned they were using the same restroom.  As Mr. Frank Otero had said earlier, they were in 

a situation that they had never been in before. If they could get some clarification, they could 

better understand their roles and responsibilities.   He knew that they wanted to keep everyone 

in the district as safe as humanly possible, and if that meant finding ways to keep them apart, to 

not be in a large group, or to work remotely, but to still be productive, he hoped they would do 

so.  He said he didn’t want to understate that, whether it was doing trainings or performing other 

duties, then they needed to do so. He was really searching for hardcore definitions of what that 

entailed from the PED to clarify what was meant by essential personnel.  He said he appreciated 

the discussions they had, but for his sanity, he wanted those definitions, so his mind could settle 

down.  He felt they needed to have a plan in this time of uncertainties. 

 

Mr. Giron said he wasn’t asking to wait for a work session.   What the Surgeon General, what the 

President, what the Governor of New Mexico had asked them to do was to stay home.  Today 

when he drove up to these offices, he’d seen the parking lot was full and he was extremely 

disappointed in seeing that.  He’d seen the list yesterday issued by the Governor and the essential 

functions and personnel and nowhere did he see anybody in the schools.  He said he understood 

that they needed some things in place to continue to work.  Payroll – he said he could see them 

coming in to process payroll.  He didn’t understand what all the employees were doing here.  He 

wanted them to be safe.  They were the biggest employer in the County and as many paths as 

they crossed, he didn’t want to be selfish and make our employees crossing paths with other 

people.   Jerome Adams said it yesterday – Some of us are not taking this seriously.  We’re trying 

to make a curve not a spike. 

 
Mr. Giron said he’d called the PED and couldn’t get a hold of them but had talked to them a few 

days ago, and they said it was an internal management issue left to the local schools.  He said he 

was extremely disappointed seeing what he’d seen that day because of what was being asked of 

them.  It was asked by the Governor, and he didn’t understand the benefit of the risk and reward 

of it.  He just didn’t get it.  He wanted the employees to be safe. He wanted the community to be 

safe.  He wanted the children to be safe. 



 

Mr. Giron added that he didn’t think they needed to wait for a work session.  They needed to 

remember they were all in it together.  He said he wasn’t telling Ms. Sanders what to do or the 

rest of the Board, but they were in it together.  They needed to have a plan.  If they weren’t 

mavericks, and didn’t go their own way, maybe they could beat it.  Again, they were in it together. 

He said that if Mr. Smith wanted a work session he was good with that, but there was some stuff 

that needed to be addressed immediately.  He didn’t understand what the goal and intent was 

for all those people to be here.  He just didn’t get it. 

 

Mr. Giron said he had talked to someone that morning from the Las Cruces School District and, 

except for their cafeteria workers, they were completely closed.  Las Cruces was feeding 10,000 

students with only  16-19 volunteers.  That’s a bunch of people they just fed.  He said he didn’t 

have the answers, but he knew what was being mandated to them and the direction given to 

them and we (the District) weren’t following that right now.  He said he was throwing his hands 

in the air right then.  He knew he was only one person and couldn’t tell their superintendent what 

to do, but he didn’t agree with what was going on right now. 

 
Mr. Smith said that the work session was just a suggestion, and was offered as an option as a way 

to get more information and discuss it. 

 
Mr. S. Otero said that he thought as the County’s biggest employer and taking into consideration 

who was coming into work, there weren’t a lot of people there now. Where he worked, they were 

asking people to come back to work because there was a lot to do before they started again.  He 

felt people should be disciplined enough to not get together and to know where the danger zone 

was. As big as the District was, they should be able do that.  Mr. S. Otero asked Ms. Sanders to 

given them a report of who was going to work.  She said the essential workers were working, 

which included all 244-day employees.  That included administrators, head secretaries, 

custodians, technology, and maintenance. They were averaging about sic to seven per site. 

 
Mr. Giron asked Ms. Sanders of all the 244-day employees, who fell in the parameters the 

Governor had issued the day before.  Ms. Sanders asked for a clarification of what he meant by 

parameters.  He said the Governor sent out the list of essential workers.  Ms. Sanders said the 

Governor had actually given them a mandate to keep the buildings open, but said they could make 



some adjustments.  In her view, if someone was a 244-day employee, the reason they were a 244-

day employee, was because they were essential; otherwise, maybe their contract shouldn’t be 

244 days. 

Mr. Giron said that wasn’t his question. On the list the Governor sent out, she gave a list of 

essential employees for the State of New Mexico, all the way across from businesses to 

government.  He asked how many of her 244-day employees fell on those parameters. 

 
Ms. Sanders reiterated that the Governor didn’t address schools. Mr. Giron responded that she 

(the Governor) left schools off for a reason. 

 
Mr. F. Otero said the reason the Governor left off school districts, was because all 89 school   

districts were run by school boards, but the real dollars came from the big school board, and that 

was the  legislature.  They could dilly dally in the short time they had left.  The budget ended in 

June and they had ten percent left in their budget to take care of their issues.  They had two 

versions of school districts:   the State giving the money and telling them what to do with it, and 

then when you call them, they say it’s a local decision.  That’s unfair for the local level.  The funds 

the schools received went through the state equalization formula and all districts were competing 

for the same dollars.  They also need to understand the urgency.  Yes, they needed to find out 

who needed to be at work and who didn’t.  Had this happened when he worked at the old hospital 

and training school and this had occurred, he told his wife he would have been at work because 

he had duties to fulfill.  They all had families and a life outside of work, but they do what they feel 

is needed.   At least a third of people were sheltered, not everyone was sheltered, and some had 

to be at work. 

 
Ms. Sanders said through her updates to the Board, she had let them know that she was going 

week by week.  She had told her administrators the same thing, and that they would look at 

updating things as needed. She agreed that it needed to be relooked at.  She said she had told her 

staff the same thing on Monday.  They came right off spring break,  took one day to get it together, 

and the District was providing things that many other districts were not able to do, which was 

implement online learning immediately.  A lot of personnel were working together to make that 

happen.   

Learning was taking place, they were providing over 2,000 breakfasts and 2,000 lunches to 

students.  She could certainly look at it again, but it was very disheartening to hear that their 



handling of this situation was ‘disappointing’. 

 

Mr. Smith said he agreed there were great things going on.  He went to a couple of schools and 

was amazed by the volunteers and the look on the kids’ faces.  He didn’t want to stop servicing 

them.  He said that the definitions that were being handed down from the State were vague and 

hoped for clarity when no one has been through it. 

 
Ms. Sanders said she heard what he was saying and she and the other superintendents shared 

the frustration of not having definitions because the direction they’re gotten was that it was a 

local decision.  Ms. Sanders said as it was a local decision, she would like ask for the Board to give 

her that direction. 

 
Mr. Giron said there was no way they could take action on it because it wasn’t on the agenda, but 

the Governor came out yesterday.  The United States Surgeon General came out yesterday 

morning.  He didn’t know what other message they needed.  He said he hoped it would take a 

long time to infect everyone who was going to get infected and didn’t know how that would work.  

The spirit of it was to make a curve not a spike.  He was disappointed to see what they were doing.  

 

Mr. Smith said he felt they would need to discuss this next week.  As was mentioned in his 

comments in other items, this thing was in its infancy and he felt it would change.  He was 

concerned that it would get worse before it got better.  Maybe they needed to consider a work 

session to get more definitions. 

 

Mr. Giron agreed that he agreed with him and the experts that this thing was going to get worse 

before it got better.  If they continued what they were doing, it was going to get really bad.  They 

had a choice to make; it was common sense.  Ms. Sanders had asked for direction. He said it wasn’t 

advertised and wasn’t on the agenda right now.  It just happened yesterday with the Governor so 

there was no way they could advertise it in time. 

 
Ms. Sanders said she thought an opinion could be given. 

 
Mr. S. Otero said that he would like to give a suggestion.  He said that secretaries didn’t become 

secretaries because they didn’t care, principals didn’t become principals because they didn’t care, 



maintenance workers didn’t become maintenance workers because they didn’t care.  They came 

to work because they loved their job.  He suggested that they open it up to the staff that were 

working 244 days now.  If they didn’t feel safe, they could take vacation or sick leave.  He didn’t 

feel they were just sitting around doing nothing they were working to be the district they were.  

They shouldn’t force them to use their vacation time, and maybe the request for sick time could 

Dana Sanders said that employees had been given that option.  If they didn’t feel safe they could 

absolutely  take sick, vacation, or personal leave. 

 
Mr. Smith said that they, as board members, had a responsibility to participate in board meetings 

and they were doing that, and they were not sitting in the board room.  If there was a way for 

people to accomplish what they were supposed to be doing from a remote location, he would like 

to see that. He knew there were some people who couldn’t do that, and if they needed to be off, 

might be asked to take leave. 

 
Mr. S. Otero said that he was sure Mr. F. Otero had come across people who didn’t have leave or 

didn’t want to use it.   

Mr. Giron said that Ms. Sanders  had said she would like a recommendation or a nudging, but he 

had hoped that she would have been able to tell  them  these were the people who can stay home.  

These are the people who need to come in and do their job.  If people needed to come in to 

payroll they  could come in for a few hours and do it and leave.  If HR needed to take of things 

they could come in for a couple hours, take care of it, and go home. 

 
Mr. Giron said he didn’t know who the essential ones were that were needed to keep things going, 

but he wanted to see them separated like the intent was.  He couldn’t see how everybody in 

Socorro and Las Cruces was taking vacation and we weren’t. If there were people who could 

contribute from home, he expected that.  He would hope that they were Americans, they were 

people from Valencia County, from our community, from our schools and they needed to say they 

were going to do their part and work from home because this was us and we are all in this 

together.  That’s what he wanted to hear.  He wasn’t wanting to wait to give a nudge somewhere; 

they didn’t have time to wait.  They said next week was going to be worse.  Time was ticking right 

now.  He just didn’t get it. 

 
Mr. Smith interjected that what he was were hearing, was the wanted to meet, and he felt they 



could get a work session together early next week to discuss it. They could discuss it longer now, 

but he felt it would be better to do so when they had time to get more definitions, get more 

information and determine what things could be in place and who can be present.  He felt that 

everyone would have an input and felt they could set it for early next week. 

 
Mr. Giron said he agreed with Mr. Smith, but he didn't feel they should wait until next week to 

have things happening.  Members of the community were losing faith in them and they were 

appearing to be selfish with this thing. He said he was hoping to see changes by then but he would 

agree to a work session on it. 

Mr. F. Otero said he didn’t want to leave there using the word selfish.  He didn’t think anyone was 

being selfish; they were being responsible.   They were doing what they could to make sure people 

got a salary.  He said he didn’t know if the State authorized the Board to put people on 

administrative leave.  The Superintendent could do so for a certain amount of time, but that was 

something else they would need to look into. He didn’t think they were overlooking anyone. 

 
Mr. Giron said the Governor said to work from home five different times; that’s why he said about 

being selfish.  If there were people who could be at home, work from home, contribute from 

home, that what he was directing that at. 

 
Ms. Sanders said she was actually looking at the evening communication from Governor Lujan 

Grisham and she had given a new health briefing.  In the next paragraph in bold capital letters, it 

said This does not apply to public schools.  School meals should continue, and it went on and on.  

Ms. Sanders said she thought there was a huge confusion between what people were hearing 

from the Governor and from the PED that was under the Governor.  

 
She was more than willing to do what they needed to do.  It was not her intent for people to lose 

faith in them.  It was not her intent to look foolish.  It was not her intent to create any issues in 

the community.  She could make changes on her own.  Ms. Sanders added that didn’t know the 

definitions they wanted, but could share all of the communication she had received. She could 

offer all those things to the Board. 

 
Mr. Smith said he agreed that it would be difficult to get those answers; his main point was that 

if tasks could be done at home, he’d like it done at home. Ms. Sanders agreed that it was 

frustrating and that everyone was doing something different.  Ms. Sanders sad that in Los Lunas, 



she heard them loud and clear.  She would make adjustments.   

Ms. Sanders said she would that pledge to them in a public meeting that she would make changes 

to what they were doing by the end of that week.   If they felt they still needed to have a work 

session that was fine, but she was pledging to make some adjustments to what they were doing 

and which employees could work at home.  She added that the vast majority of employees were 

working at home, but some were working to ensure online learning was taking place and children 

were fed. The technology team ensured devices were going out to students and staff. The tech 

people would be working to ensure the proper technology was available for online learning to 

take place, student nutrition was working to ensure students were fed, and others were working 

to ensure the district was being run efficiently and effectively, but again, she would do everything 

she could.  

 
Mr. S. Otero asked Ms. Sanders if she had received any complaints or concerns from any of the 

principals regarding staff working; she said one principal had contacted her. 

 

 Ms. Sanders said that Karen was asking from the other room if they wanted to get a work 
 session scheduled to get some of the answers if possible.  Mr. Smith said he thought that it 
 might be a good idea to get one scheduled later in the week. 

 
The Supt./Board Executive's Assistant told the board members and Ms. Sanders that she had 

concerns with the way meetings were being announced.  They had been given a directive that 

they still had to follow the Open Meeting Act, and that included the way they were announced.   

To that end, she said she needed to have 72 hours in order to post a meeting, including a special 

meeting, and to have an agenda available to be picked up in the Superintendent’s Office with 72 

hours as stipulated in the District's Open Meeting Resolution.  She said that she had to ensure the 

agenda was sent to the News Bulletin, posted on the Web Page, at Central Office, and at the sites.  

She  reiterated that unless it was an emergency meeting, she needed 72 hours before the next 

meeting could be held, and felt that the soonest they could do so to be in compliance with the 

OMA was early next week.   

Ms. Sanders said that she had call with the Secretary of Education coming up, and would probably 

give them more direction, and she would share that with them this week.  Mr. S. Otero asked if 

they could wait and see what changes Ms. Sanders set up.  Mr. Smith said that would be fine.  

Things were changing constantly and if new information came in a day or even an hour from then 



that it would be good to get. 

 
Mr. Giron interjected that they were being asked to wait 72 hours, so let’s hope the Corona Virus 

waits 72 hours.  He said that Ms. Sanders had pledged to get something out to staff, and asked 

when that would be done.  Ms. Sanders said it would be done before she left that night.  Mr. Giron 

thanked her and said the community also thanked her. 

 
Ms. Sanders asked if she could copy the Board on the communication that she was sending to her 

administration, rather than sending the Board a separate communication.  Mr. Giron asked if she 

had already sent it. She said no, she was doing that after the meeting.  Ms. Sanders was told that 

was fine.  

15. ANNOUNCEMENT OF MEETINGS 
 
Mr. Smith announced that this brought them to the announcement of meetings. As allowed 

by the New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on 

occasion, a quorum of board members attended the same function, including those held at 

school sites, at the district level, as well as, sports functions, conferences, workshops, and 

trainings.  Members agreed to refrain from discussing, and/or acting upon, board issues in 

those settings. In addition, only official meetings were published, and, if other meetings 

were scheduled, they would be announced in accordance with the NM Open Meetings Act.  

 

He then announced the following meetings: 
  

• March 26, 2020 Board Work Session Zoom 5:00 pm  
• April 14, 2020 Finance Committee Meeting Zoom 4:00 pm  

 

• April 21, 2020* Regular Board Meeting Zoom 6:00 pm * One Regular Meeting 
in April 
 
 
Mr. Smith thanked everyone for participating via Zoom and through streaming.  He apologized for 

any snags they had encountered as they learned the new technology components.  He thanked 

the Tech Department.  Mr. Smith thanked Ms. Sanders and her staff for their efforts. 

16. ADJOURNMENT 
 

 

Mr. Giron moved, and Mr. Vickers seconded, to adjourn the meeting.  There being no discussion, 



Mr. Smith called for a vote with the following results:  Steven R. Otero - yes ; P. David Vickers – 

yes; Frank A. Otero – yes; Eloy G. Giron –  yes; and Bryan C. Smith – yes, Motion to adjourn 

passed:  5 -  0. 

 
The meeting was adjourned 7:35 pm.  

Approved this 21st day of April 2020. 
 

Bryan C. Smith, Board President 

Steven R. Otero, Board Secretary 

ksw 
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